
CONFERENCE REPORT – ERASMUS+ PROJECT ProBLeMS 

Podgorica, March 30–31, 2026 

The Faculty of Medicine of the University of Montenegro hosted a two-day conference held on 

March 30–31, 2026, within the Erasmus+ project “Development and Implementation of 

Metacognitive Problem-Based Modules in Blended Learning Courses in Medical Sciences” 

(ProBLeMS). The event was organized as an additional meeting in the final phase of the project, 

focusing on the evaluation of results, planning of the project extension activities, and preparation 

of the final project documentation. 

The conference brought together representatives of partner institutions from the region and the 

European Union, as well as members of the academic community, with the aim of exchanging 

experiences, analyzing achieved results, and defining further directions for the development of 

modern educational models in medical sciences. 

On the first day of the conference, opening speeches were delivered by representatives of the 

Faculty of Medicine and the Erasmus+ Office in Montenegro. The participants were addressed by 

the Dean, Prof. Dr. Aleksandra Vuksanović Božarić, Vice Dean for International Cooperation, 

Prof. Dr. Filip Vukmirović, and Erasmus+ Programme representative Rina Muhaj. The importance 

of international projects for the modernization of education, strengthening institutional capacities, 

and enhancing cooperation among higher education institutions was emphasized. 

The results of the ProBLeMS project were then presented, including the implementation of 

metacognitive, problem-based modules across 25 courses at six higher education institutions in the 

region. Particular emphasis was placed on the evaluation of these modules, highlighting that 77.5% 

of students believe this learning approach significantly helps them in solving practical problems, 

while overall satisfaction was rated with a high average score of 4.64. 

During the first day, sessions were also dedicated to the dissemination of research results, as well 

as to the analysis of quality assurance and evaluation mechanisms within the project. Discussions 

focused on improving existing models and identifying opportunities for their broader application. 

The second day of the conference focused on project team consultations, measurement of primary, 

secondary, and tertiary outcomes, and analysis of the potential for applying MCPB modules in 

medical education at the national level. Special attention was given to the preparation of the final 

project document, including defining its structure and forming a working group for its 

development. 

Additionally, meetings of the project’s management and advisory bodies were held, along with a 

quality control meeting, during which financial reports were aligned with Erasmus+ standards and 

further steps were defined to ensure the sustainability of project results. 

The project coordinator for Montenegro, Asst. Prof. Dr. Snežana Mugoša, emphasized that the 

project has fully achieved—and in many aspects exceeded—its initial objectives, highlighting its 

importance not only in improving teaching methods but also in strengthening inter-institutional 

cooperation and professional relationships among partners. 



In their addresses, faculty representatives underlined that Erasmus+ projects represent an 

important instrument for the internationalization and modernization of higher education. The 

implementation of innovative learning models, improvement of infrastructure, and mobility of 

teaching and research staff were identified as key benefits of the project. 

It was particularly emphasized that the metacognitive, problem-based approach to learning 

contributes to the development of critical thinking, analytical skills, and practical competencies 

among students, which are essential for modern medical practice. 

The conference in Podgorica represents a significant milestone in the final phase of the ProBLeMS 

project. The achieved results confirm the successful implementation of innovative educational 

models and their high acceptance among students and teaching staff. 

The event further strengthened cooperation among partner institutions and laid the foundation for 

future joint initiatives. It was concluded that the next focus will be on ensuring the sustainability 

of project results, their dissemination, and opportunities for application in a broader educational 

context. 

The Faculty of Medicine of the University of Montenegro once again confirmed its commitment 

to improving the quality of education and its active participation in the European higher education 

area. 

 The agenda and the list of participants are provided below. 
 

 

DEVELOPMENT AND IMPLEMENTATION OF METACOGNITIVE PROBLEM-BASED 

MODULES  

IN BLENDED LEARNING COURSES IN MEDICAL SCIENCES  

ProBLeMS  

Additional meeting on activities related to the approved project 

extension  
  

Task 1.1 - Consortium team building, meetings, communication and coordination  

Task 4.2 - Measurement of primary, secondary and tertiary outcomes  

Task 5.3 - Analysis of the potential of MCPB module application in other courses  

Task 5.4 - Creation of the Final project document with recommendations for the 

development and implementation of MCPB modules  

Task 5.5 - Ensuring the sustainability of project results.  

  



E1.1-2/4 – PSC and PCB meeting + Quality control meeting  

E4.1 and E5.2 – additional events  

AGENDA  
Location:  

University of 

Montenegro Time: 

March 30-31, 2026  
  
 Contacts:    

Asst. Prof. Dr. Snežana Mugoša  Phone No: +382 69 385 859  Mail address: 

mugosa.snezana@gmail.com Assoc. Dr. Mirjana Nedović Vuković  Phone No: +382 67 608 577 

 Mail address: mnvukovic@gmail.com  
  

 Monday, March 30th 2026  
Location: Faculty of Medicine, University of Montenegro Kruševac bb, 

81000 Podgorica  

Time   Part of the event  Responsible persons  

 moderator Asst. Prof. Dr. Snežana Mugoša  

0930 – 1000  
Registration of participants  
Distribution of prepared material for the meeting  

Assoc. Dr. Mirjana Nedović Vuković  

1000 – 1010   Welcome speeches 1  Prof. Dr. Aleksandra Vuksanović 

Božarić 

Dean of the Faculty of Medicine 

University of Montenegro  

1010 – 1020  

   

Welcome speeches 2  

Prof. Dr. Filip Vukmirović 
Vice Dean for International 

Cooperation 

University of Montenegro  

 1020 – 1030  
   

Welcome speeches 3       
Rina Muhaj, Project Officer,        
ERASMUS +   
office in Montenegro  

  

1030 – 1200  

Presentation of the results achieved within the ProBLeMS 

   project and planning of activities for the project 

extension period, separately for each partner and for the whole 

project   

Assoc. Dr. Mirjana Nedović Vuković  
All project partners’ representatives  
Representative of the coordinating HEI  

1200–1245  Media times  Asst. Prof. Dr. Snežana Mugoša  

1245 – 1330  Coffee break     

1330 – 1500  
Overview of the dissemination achieved through the research  

conducted for the dissertation  
  Dr. Borko Bajić  
  Prof. Dr. Aleksandar Ćorac  

1500 – 1700  
Review of the Evaluation and Quality control results achieved 

so far                                                                                                             
  Prof. Dr. Zoran Bukumirić       

  Prof. Dr. Srđan Mašić 
1900 – 2130  Dinner  

 
  

  ERASMUS-EDU-2022-CBHE Project Number: 
101082790  

  



 

DEVELOPMENT AND IMPLEMENTATION OF METACOGNITIVE PROBLEM-BASED 

MODULES  
IN BLENDED LEARNING COURSES IN MEDICAL SCIENCES  

ProBLeMS  

  

  

 Tuesday, March 31st, 2026  
Location: Faculty of Medicine, University of Montenegro Kruševac bb, 

81000 Podgorica  

Time   Part of the event  Responsible person  

 moderator Prof. Dr. Snežana Barjakarović Labović  

  
  

  

900 – 11 

IPHM and Project Team consultat.                                            Prof. Dr. Snežana Barjaktarović 

Measurement of primary, secondary and tertiary outcomes      Labović         

                                                                                                    

– Analysis of the educational potential of MCPB modules       Assoc. Dr. Mirjana Nedović                                                                                                                     
in medical Education at the National Level                               Vuković

  
 

– Analysis of the required content of the Final project            
document from the Public health perspective                            All participants                          

 
 

   

1100 – 1130  Coffee break  
 
 

 moderator Prof. Dr. Dejan Bokonjić  

1130 – 1300  
Harmonization of Financial Reports with the Erasmus+ 

Required Model, in Coordination with the HEI Coordinator 

of the ProBLeMS Project (PSC, PCB and QAC meeting)  

Prof. Dr. Dejan Bokonjić  
All project partners’ representatives  

1300 – 1430  
Discussion of the structure of the Final project document 

and formation of a Working team for its preparation (PSC 

and PCB meeting)  

Prof. Dr. Dejan Bokonjić   

Prof. Dr. Zoran Bukumirić  
Prof. Dr. Aleksandar Ćorac  

1500 – 1600  Lunch break    
 

1600 – 1700  Closing of the meeting  All participants  

  



  ERASMUS-EDU-2022-CBHE Project Number: 
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